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» Whois AutoX

AutoX is a leading automotive lead-acid battery manufacturer and supplier in South Africa and selected African
markets, serving both the Original Equipment Manufacturer (OEM) and aftermarket replacement market sectors.

We provide a wide range of batteries for vehicles, trucks, industrial equipment, as well as motorcycle and leisure
products. We are also home to well-known battery brands such as Willard®, SABAT®, VARTA®.

Y What is a Willard and SABAT Xpress Outlet?

These are retail outlets including parts retail stores, fitment centres and resellers of batteries. The Xpress Dealer
Program is a program which is well respected and applicable to over 70 dealer businesses.

The Xpress outlets provide a complete range of branded batteries suitable for all types of vehicle and other
applications. Our brands are trusted by our customers for their premium quality and high performance, including
Original Equipment Manufacturers (OEMs) and consumers in the car battery and automotive replacement markets.
The battery range includes world-class, lead-acid batteries and products with start-stop technologies for efficient
application in four different categories: Automotive, Industrial, Motorcycle and Leisure industries.

Y Are you the right fit?

As an Xpress brand we know, from years of experience, that a positive and constructive relationship between Dealer
and Xpress Management is critical to the long-term success of both parties.

We also know that our most successful partners possess certain qualities that enable them to excel in the business.
Here are some of those qualities:

Team Player

The Xpress Dealer program is extremely inclusive. We therefore require people that will work well with others,
openly share and participate and want to make a positive contribution to the overall success of the Xpress Dealer
Program.

Peoples Person

To truly embrace the culture and systems of the Xpress Dealer Program. A prospective Dealer must enjoy working and

dealing with the public, possess strong problem-solving skills and understanding the importance of outstanding customer
service.
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Attention to Detail

The Xpress stores are retail stores and the axiom of ‘Retail is Detail’ applies fully to our operation. Therefore, a
prospective Xpress Dealer must exhibit the propensity to attend to all the financial and general operational matters such
as stock control, debtor and creditor control, adhering to the claims policy and following the scraps policy.
Enthusiasm, Energy and Passion

We expect the Xpress people to exhibit a high degree of enthusiasm and are motivated to succeed. To be a

successful business takes dedication, perseverance and hard work. Leadership is an important character trait, not
only for the Dealers but for staff at every level of the business.

» Core Products

Automotive Batteries

Automotive and car batteries are developed and manufactured for application in passenger vehicles including sport
utility vehicles (SUVs), small bakkies, light commercial vehicles, as well as heavy-duty trucks.

Motorcycle

Two types of motorcycle batteries, also referred to as motorbike batteries, namely valve-regulated lead-acid (VRLA)
maintenance-free and vented batteries. These products are also utilised in all-terrain vehicles (ATVs) and quad
bikes. Our VRLA maintenance-free, high-quality batteries are permanently sealed and do

Leisure Batteries

The majority of batteries used for starting and powering leisure equipment, including marine and sports mobiles,
are based on deep-cycle technology. Leisure batteries have more cyclability than a normal starter battery which is
the main difference between the SLI and deep-cycle battery. Some leisure equipment utilises batteries based on
standby power technology, such as boats, golf carts and caravans, among others.

Industrial

We supply industrial batteries for various applications. These include batteries for Reserve Power (stand-by/

back-up power and solar power) and Motive Power (leisure vehicles, traction and materials handling equipment).
Battery types include flooded lead acid cells and valve-regulated lead-acid (VRLA) AGM and GEL cells
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» Brands
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» Signage

The signage will be designed according to each store’s needs and will be in accordance with the Xpress Corporate
ldentity. All signage will be for the cost of The Xpress Head Office and thus, a signage contract will need to be signed
between the dealer and the Xpress Head Office. The signage stays the property of the Xpress Head Office.

» Training

Keep yourself and your staff fully aware of the importance of:

= Technical and technological knowledge at an accredited training store.
= Interpersonal skills vs selling skills on-line courses

e On-Line battery fundamental courses.

= High work ethic

= Repeat business through intelligent marketing

> Comprehensive Support from The Xpress Team

Marketing Support
Xpress offers Battery Specialists the benefit of a leading battery brand through focused advertising and regular

promotions, creating an exciting destination for Motorists. Xpress will be marketed and established as a recognised
independent store. Value added consumer promotions.
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Business Development

Access to the full range of Willard / SABAT Batteries and other exclusive products. Xpress is a recognised Battery
Specialist destination. Xpress forms part of Willard / SABAT Batteries’ retail channel. All Xpress members will receive
the benefits of the Xpress pricing grid.

Portal Benefit

Access to the full range of Willard /SABAT Batteries and other exclusive products. Access to the technical portal
link. Marketing collateral for digital delivery: email headers and letterheads. Promotional material. Free access to
e-Training.

Google My Business (GMB)

Google My Business is a free and user-friendly platform provided by Google that allows you to create and

manage your local business profile across various Google services. It essentially serves as your online business

card, providing essential information about your Xpress store to potential customers when they search for products or
services you offer.

The Following Benefits Apply to the Xpress Dealers:

. Increased Online Visibility.

. Adherence to Google Best Practices:
. Detailed Business Information

. Customer Reviews and Ratings:

. Visual Content Showcase:

. Insights and Analytics:

. Google Posts

Register my Battery

Register My Battery is an essential and beneficial process that allows consumers to securely store their battery
information for future references. By registering your battery, you ensure easy access to important details whenever
needed, such as keeping track of the age of your battery.

This streamlined platform enables you to conveniently recall vital battery information, determine warranty status,
and maintain a comprehensive record of your battery history.
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National Brand Advertising strategy’s

Willard

Advertising and support. Continuous brand development by Xpress Head Office.

Annual Incentives

Annual Xpress incentive based on performance.

Social Media Advertising

Xpress targeted social media activities, Facebook, Instagram.

Monthly Fees

The Xpress monthly fee: R2 250.00 per month.
Monthly Advertising, Marketing and Management Fees: 6% of total purchases from Auto X. Which is paid to the
Xpress company by the supplier for every battery purchased.

This 6% is utilised for the following areas:
. 0,75% Portal Incentive Program for all Xpress Members

. 2% XCE Management Fee

. 3.25% for Xpress promotional initiatives including signage

> Summary of Estimated Set Up Costs

SABAT

B AT TERIE S O

PRESS

Description Amount VAT Total

Full Turnkey # 120 550.00 18 082,50 138 632.50
Signage Internal* 21520.39 3228.06 24748 45
Signage (Xpress)* 52 200.00 7 830.00 60 030.00
POS, Network Optional** 48 545.56 7281.19 55 825.75
Deposits Landlord*** 21739.13 3260.87 25000.00
Stock 30 Days**** 104 347.83 15652.17 120 000.00
Working Capital™**** 80 000.00 80 000.00
Total 448 902.91 55 334.79 504 236.70

>>>>>> I <<«




Willard SABAT
PRESS

# Turnkey shopfitting costed on an average size of 80m? which includes:

. Customer waiting area including furniture and wooden flooring
. Battery Testing Station

. Battery Dummy wall.

. Counters and bulkheads and pendant lights

. Drywall, all electrical installations and lighting

. Painting of walls and ceilings

. Green live wall

* Signage — All external and internal signage will be designed and paid for by the Xpress holding company

** Although these costs have been included in this schedule, it must be noted that the Xpress Partner is not obliged
to purchase the 1Q Retail software or any hardware from the Xpress suppliers. The Xpress holding company can
at the cost of the Xpress Partner provide all hardware and related software related to the business.

*** Deposits, this includes all deposits due and required to the respective landlords, in terms of a premises lease deposit.

**** This will include all stock needed to be purchased from Auto-X to carry the store for the first month after the
opening of the store.

**** Working Capital will be used to carry the business for the 6 weeks after opening. This is also dependent on what
the cost of the stores monthly rental will be.

» Please Note

. All above prices are ex Gauteng
. Transport and distribution costs are not included in the above pricing
. All set-up costs are estimates and based on a store size of 80 Square Meters
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